IPoP – Institute for Spatial Policies is an advocacy, consulting and research organisation in
the field of sustainable spatial and urban development.
We support communities towards sustainable urban development by focusing on four fields of
action: Public participation, Sustainable mobility, Placemaking and Urban policy. Our actions
are grounded on the values of equality, sustainability, cooperation, quality of life and vitality.
We read, listen and research, in order to detect key topics and trends. Then, we develop new
solutions with the aim to trigger social change. We want to inspire others with our actions and
be part of a wider movement, transforming the world through changes in local environments.
We work in partnerships, networks, coalitions, with communities and clients. We always try to
build meaningful relations.
IPoP was officially founded as a private non-profit organization in 2006. We are an
experienced team of ten who have come together from different backgrounds: architecture,
landscape architecture, urban planning, sociology, geography, translation.
Our efforts for the common good have been recognized by the Ministry of the Environment
and Spatial Planning, granting us the status of a non-governmental organization working in
the public interest in the field of environmental protection in 2014 and in the field of spatial
planning in 2019. Since 2008, the institute has been registered as a research organization at
the Slovenian Research Agency.

Supporting communities towards sustainable
urban development
IPoP – Institute for Spatial Policies, Ljubljana
Tržaška 2, 1000 Ljubljana, Slovenia
www.ipop.si

Public participation is a communication channel that connects the public and the decision
makers. It is an indispensable part of the democratic political system and spatial planning.
Early and appropriate involvement of the public significantly reduces the risks of unnecessary
tensions, distrust, public opposition or even protests. In addition, solutions developed
together with the public and the relevant stakeholders are generally better and easier to
implement, as the solutions have been shaped by those who are going to use them.
IPoP regularly leads public participation processes. This includes:

and managing the public participation process
•Planning
Writing
press
releases, articles for the local newsletter and website
•Conducting surveys,
interviews and workshops
•Organizing and facilitating
•Identifying key challenges public debates
•Designing goals and scenarios
•Drafting action plans for the implementation of measures
•Presenting proposed solutions to elected representatives, political groups,
•the public and the media
At IPoP, public participation is an underlying theme throughout our main fields of work. In
recent years, IPoP has cooperated with numerous Slovenian municipalities. In Škofja Loka, we
helped to move along the process of drafting the detailed municipal spatial plan forward from
a status quo; in Idrija, we helped to draft a proposal for a new parking policy; in Vrhnika, we
helped guide the discussions about the renovation of Stara cesta, a major road in the city.
We also cooperate with communities and local advocacy groups. We encourage the creation
of local coalitions and partnerships that facilitate the development of better solutions.
Supporting and promoting participation and public engagement is also an important part of
our role as a National URBACT Point for Slovenia.
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Public participation

In recent years, we have participated in projects and conducted various studies, which
focused on the involvement of the stakeholders. In the Urban Education Live project, we
help the Faculty of Social Sciences in Ljubljana conduct social mapping in the Tobačna area.
As a side effect, people and organisations in the area can get to know each other more and
establish a closer collaboration. In the applicative research of the ESPON Compass project,
which conducted a comprehensive comparative overview of territorial governance and spatial
planning systems in Europe, we contributed the overview for Slovenia. IPoP carried out a
desktop research and interviews for the Common indicators for post-2020 ERDF study and CF
interventions with the aim to analyse the current state in the field of EU funding in Slovenia.
In the Study on Promoting Multi-level Governance in Support of Europe 2020, we conducted
the case study on the implementation of a local energy concept in the Municipality of Vrhnika,
Slovenia, and participated in transnational meetings and organized twinning meetings of
Vrhnika with the cities of Udine, Italy and Nea Propontida, Greece.

ESPON Cross-border Public Services
The Cross-border Public Services project was part of a set of targeted research under ESPON.
The purpose of the project is to support better cross-border public services (CPS) and to
improve awareness of the added value of cross-border public services. Particular attention is
paid to the needs of the project stakeholders:

The main challenge of the study was the fact that CPS have not yet been comprehensively
analysed at the EU level, so there is no established methodological framework for the time
being.
The main findings demonstrate that CPS can address local development needs in many ways
that do not make CPS provision more likely for certain types of territories. For example, CPS
contributes to reducing negative border effects, supports the cross-border flows of people or
contributes to raising awareness about cross-border possibilities.
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what EU borders are CPS provided?
•Along
Which
services are provided within the case study areas and which are missing in terms of
•stakeholder
needs and objectives?
What
factors
inhibit the development of CPS in case study areas?
•What are the development
potentials and future needs for CPS in case study areas? How to
•make the most of these potentials?
•What are the recommendations for improving CPS?

Currently, most identified CPS deal with environment protection, civil protection and disaster
management and transport. In the future, CPS development is expected especially in the
fields of spatial planning, economic development, tourism and culture. Many regions are
also exploring the possibilities of establishing CPS related to health care and labour market
challenges.
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The consortium of partners was led by Spatial Foresight of Luxembourg. IPoP acted as a
project partner and was mainly responsible for the case study related to the Pomurje region in
Slovenia. We conducted desk research, interviews with relevant stakeholders and workshops in
the case study region.

Funded by: ESPON EGTC
Our role in the project: partner
Project partners: Spatial Foresight, LU (lead contractor), Eureconsult S.A. (LU), TCP International
GmbH (DE), IGOT – Lisbon University (PT), Nordregio, International Research Center (SE)
Duration: November 2017 – November 2018

New Ideas for Old Buildings
The project used public participation to improve public property management and help
municipalities increase their real estate occupancy. The project brought together 7 small and
medium-sized towns from 6 countries from the Baltic to the Balkans, many of which are facing
economic and social decline. They are motivated to find solutions to revitalise their towns and
enhance the quality of life.
The aim was to increase public involvement in decision-making on public property management
and sustainable urban development and to find concrete solutions for a better use of public
properties in partner cities. The project results included the establishment and strengthening
of cooperation in the network, exchange of good practices between the towns and cities in
the network and the development of common guidelines on how to better use public property
through public participation. 7 action plans were also designed on public property regeneration
with concrete projects and common initiatives by local and European partners.
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Funded by: Europe for Citizens Programme of the European Union
Our role in the project: partner
Project partners: Municipality of Ajdovščina (lead partner) (SI), Expeditio (ME), Green Istria (HR),
kitev (DE), Municipality of Maribor (SI), Municipality of Nikšić (ME), MikroArt (Ministry of space)
(RS), Municipality of Oberhausen (DE), Urban Institute (LV)
Duration: July 2015 – June 2017
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The project was led by the Municipality of Ajdovščina, which had already been successful in
finding solutions for empty public buildings in the past. IPoP coordinated the contents of the
project, prepared the final policy recommendations, co-organised local events in Ajdovščina and
Maribor and oversaw the analysis of empty buildings in Ajdovščina and Maribor. We also actively
participated in promotional activities for the public, acting as a local and international info
point. The project was co-funded by the Europe for Citizens Programme of the European Union.

Sustainable mobility

Sustainable mobility practices can have a positive impact on environmental, social and economic
sustainability for communities. Affordable and accessible mobility for all should be one of the
priorities for the decision-makers in the cities.
IPoP has been part of the sustainable mobility advocacy movement since its beginning,
becoming the leading national experts in the fields of walking and parking policies.
The walkability of cities, as we call the feature of urban environment that is adequate for
walking, contributes a great deal to the psychological and physical health and safety of the
inhabitants and the urban environment. At the same time, a walking-friendly environment
also stimulates the development of the local economy, such as small shops, services or creative
industries sprouting up. Walkability enables the development of intense and diverse social
connections, thus enriching the daily life of the local population and strengthening social
capital, which is a key source of the development power of local communities. By organising
the annual ‘urban walks’ in the framework of the global Jane’s Walk initiative, IPoP has been
advocating for the benefits of utility walking in Slovenia since 2011. Since then, 176 walks
have been held in 39 towns around Slovenia since 2011, 27 of them were led by IPoP. They were
attended by over 3,700 people and brought together over 500 volunteers.
For years, IPoP has been encouraging walking in different ways as a traffic practice and a form of
sustainable mobility. This includes in particular:

active school travel
•Organizing
Drafting
mobility
for schools and other institutions
•Conducting analysesplansof walking
conditions
•Developing proposals for measures
to improve the conditions for walking
•Launching campaigns to promote changes
in travel habits to encourage walking on short
•distances

The key objectives of parking policies are to improve the accessibility of urban centres, to
balance transport modes, to contribute to a higher quality of living and to support the local
economy. City centres with successfully implemented parking policy measures have a more
diverse range of public spaces, are more accessible to all modes of transport including cars;
furthermore, housing construction in such city centres can be cheaper and the air is cleaner. In a
nutshell, a good parking policy improves the city.
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IPoP collaborates in the design of parking policies in various ways. This includes:
of parking place demand and supply
•Studies
Analysis
the parking beat
•Drafting ofaction
for the implementation of measures
•Presentations ofplans
proposed
•groups, public and the mediasolutions to elected representatives (e.g. municipal council), political
•Preparing municipal parking decrees
•Research and communication on parking
•

Active travel to school
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Children who go to school on foot or by bicycle are fitter than those who are driven to school.
There is evidence that children who travel to school actively are generally feeling better and are
more involved in physical activities. In addition, they manage to follow lessons with less effort.
Promoting active travel to school is a measure that connects municipalities, schools, parents and
children, while implementing the education on a healthy lifestyle and sustainable development.
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The programme supports children, parents, schools and local communities in Slovenia in the
organisation of everyday walking (biking) to school routine, primarily by organising Walking
buses (Pešbus) and Bike trains (Bicivlak). The Pešbus and Bicivlak collect children at stops along
fixed routes by adults accompanying them to school.
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As of 2020, 94 schools have participated altogether, around 20% of all primary schools in
Slovenia. The results of a quantitative evaluation from seven schools in the autumn of 2018
showed that prior to participating in the programme, 80.1% of children would choose an active
mode of traveling to school, however, only 36.1% of them actually travelled to school in an
active way. After participating in the programme, 57.4% began travelling in an active way.
Promoting active school travel also helps reduce traffic congestion and poor air quality around
schools. In Novo mesto, the school reported 60 fewer cars during morning peak hours in the
spring of 2017, when they first implemented Pešbus.
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We have taken a lot of care developing the creative part of the programme. We use a number of
gamification techniques, such as ‘tickets’ that also serve as board games, stamps the children
collect each day, stickers the children can exchange, etc. The programme offers a number
of tools, including tutorials and materials for the organisation of walking routes, stops and
timetables, and support in organizing escort services of parents and volunteers.

In 2020 we are continuing with an upgraded version of the programme called Active Travel to
School and Healthy City. We are aiming to reach out of the primary school networks of actors
to promote the manyfold benefits of walking in wider local communities. We plan to connect
a diverse set of local actors and to reach across generations and sectors by connecting active
mobility to urban health through a process of elaborating local walkability plans.

Funded by: Ministry of Health of the Republic of Slovenia
Our role in the project: Lead partner
Project partners: CIPRA Slovenia, Focus – Association for Sustainable Development
Duration: July 2017 – November 2022
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IPoP is the lead partner of the programme that is going on under different names from the year
2015 and is mainly financed by the Slovene Ministry of Health.

Parking policy in Trebnje
Over the last few decades, transport infrastructure and spatial planning across Slovenia have
been subordinated to personal vehicles, with the number of cars per capita rising well above
the European average. Cars have become the dominant means of transportation; transport
infrastructure with roads and parking spaces takes up a lot of space and air pollution and
congestion lowers the quality of life in cities.
A parking policy can help. This is a formalized agreement between local authorities and
communities to regulate stationary traffic; in a hierarchy, it is subordinate to the Sustainable
Urban Mobility Plan and consists of a collection of well-coordinated measures. Modern parking
policies are based on the optimum use of parking spaces and generally aim to reduce the supply
of parking lots or introduce new parking regimes that influence the reduction of car use. Parking
policy measures ensure that people who need parking the most can always find a parking space.
Other users can benefit from the measures because they make space for other uses of space and
establish infrastructure for pedestrians, cyclists and public transport. Successfully implemented
parking policy measures give city centres more quality, diverse, healthy and secure public spaces
and become more accessible to all forms of transport, including cars.
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A parking policy is designed with public engagement based on a detailed analysis. The analytical
part includes an overview of municipal planning documents, a research on parking needs and
mobility habits. The key to this is the Parking Beat Analysis, which provides us with information
for each parking space, when and how long the parking space has been occupied or available.
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Funded by: Municipality of Trebnje
Our role in the project: Lead partner
Project partners: Kombinat arhitekti, City Studio
Duration: January 2019 – July 2019

Results of parking beat survey. (c) IPoP, 2019.
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IPoP was contracted by the Municipality of Trebnje, a smaller Slovene city of 12,500 inhabitants,
to prepare the described analysis. By conducting the Parking Beat analysis and working closely
with the municipality, the city stakeholders and the general public, we have created a parking
policy for the city. In the end, the policy received a formal framework: a unanimously adopted
Decree on the Regulation of Stationary Traffic in the Municipality of Trebnje.

Placemaking brings together residents, owners and local administrations, while the planning
process is usually supported by interdisciplinary expert groups. Public space planning in
cooperation with local people as a spatial management approach brings benefits to all groups of
actors and represents an important contribution to the economy and functionality, and above
all, to the satisfaction of all.
IPoP deals with placemaking in several ways:

and investigating domestic and foreign practices of public space planning in
•Monitoring
cooperation with residents
actively in the development of domestic practices
•Participating
Promoting
and
offering expert support to actors using the placemaking approach to address
•their specific problems
with spatial planning

Placemaking

Within this framework IPoP offers the following services to interested actors (municipalities,
local communities, landowners, consulting companies, non-governmental organizations):

for municipalities / local communities and landowners on the planning of public and
•Counselling
common space through public participation
strategic assessments of the possibilities for public space planning in a town /
•Drafting
municipality in cooperation with residents for the needs of the municipality / local community
municipalities / local communities, owners and non-governmental organizations to
•Advising
launch a concrete initiative for spatial planning with the participation of residents
with a municipality / local community, owners and non-governmental organizations
•Cooperation
in launching and implementing a specific planning case
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Recently, we participated in the implementation of placemaking on Vodnikova cesta and Tobačna
in Ljubljana. We have also helped the City of Ljubljana by supporting local communities in their
place-making activities by supporting small local actions envisioned by the communities. We
also participated in the implementation of a sustainable urban regeneration project in Idrija.

Zunaj
The Zunaj project (Outdoors) is about supporting local communities in their placemaking
activities. Communities were invited to submit their place-making proposals. Based on the
criteria and evaluation, ten of the proposals were selected for support. The support consists of
material support of €500 for the material needed for the implementation and consultation on
the project implementation. The community that initiated the project contributes voluntary
labour and leads the project. The first success of the project was that more than 60 communities
in Ljubljana applied. Considering the fact that this was the first project of its kind in Ljubljana
and Slovenia, a much lower number had been expected.
The projects supported by Zunaj are rather diverse:

cinema in a housing estate,
•Pop-up
Refurbishment
of a neglected bus station,
•Maintenance work,
•park / small forest, cleaning and small infrastructure improvements (bins, benches…) in a local
underpass refurbishment – cleaning, painting, new bike racks etc.,
•Neglected
Community
events, …
•
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The aim of the project was to support and motivate communities with a placemaking interest
in implementing it. Additionally, the project targets communities and not places, so it enables
simple refurbishments of places in which authorities could not invest due to unclear ownership
etc. Zunaj enabled communities’ actions in these kinds of publicly accessible places.

Photo: Nejc Trampuž

Funded by: City Municipality of Ljubljana
Our role in the project: partner
Lead partner: prostoRož
Duration: January 2019 – October 2020
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Zunaj is a project of the City of Ljubljana. It was developed at the initiative of prostoRož and IPoP
– Institute for Spatial Policies, who also implemented and co-financed the project in the years
2019 and 2020. Zunaj is expected to become a mechanism that integrates support of community
place-making activities into the regular city management system.

Urban Education Live

The main themes of the project include a new role for the university, enhancing collaboration
skills between university and communities, social mapping of the studied areas and establishing
local hubs.

Photo: Urban Education Live project archive

Under this model, universities would become an accelerator of urban change, as they develop
new ways and opportunities to collaborate across disciplines within the university on the
one hand, and with local communities on the other. Drawing on earlier lessons learned,
UEL developed a set of innovative approaches for inclusive, vibrant and accessible urban
communities.
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The key question of the project is how universities can contribute to urban development.
Specifically, how universities, through their resources, knowledge and role in society, can
support local communities in activities to improve urban life. The project therefore develops and
tests a new model of cooperation between the university and local communities.
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The project is supported by JPI Urban Europe in Slovenia through the Slovenian Research
Agency. The partnership is made up of 5 different partners from 4 countries, with the Faculty of
Social Sciences and the IPoP participating in the Slovenian team.

Client: Faculty of Social Sciences, University of Ljubljana
Funded by: Horizon 2020 ERA-NET Cofund scheme
Our role in the project: partner
Project partners: Tampere School of Architecture (lead partner) (FI), Centre for Spatial Sociology,
Faculty of Social Sciences (SI), Urban Transition Association (RO), School of Architecture, The
University of Sheffield (UK), Ion Mincu University (RO)
Duration: July 2019 – July 2020

Urban policy is a framework for the coordination and implementation
of public policies at the local, urban and metropolitan levels.
Recently, urban policy has received increased attention at the EU
level, where the Urban agenda for the EU is used as the umbrella
framework for urban policy, as well as at the global level through the
New Urban Agenda, which encourages countries to adopt national
urban policies. Within the European Union, urban policy promotes
sustainable and integrated urban development. For over 10 years,
IPoP has been participating in the URBACT programme, the mission
of which is to promote and support sustainable and integrated urban
development. We also helped bring housing higher up on the political
agenda in Slovenia.
In the context of urban policy, we focus in particular on small and
medium-sized cities, where:

help with the drafting and implementation of strategic documents
•We
in various fields, from sustainable mobility to the management of
public green spaces
We support the exchange of experiences and good practices between
municipalities across Slovenia and Europe by organizing excursions,
study visits and exchanges
We spread knowledge of good practices by organizing conferences

•
•

In recent years, IPoP has prepared several strategic documents
for municipalities, for example, SUMP for the Municipality of
Tržič or the Strategy for Managing Public Green Areas in the
Municipality of Ankaran. We participated in the process of preparing
sustainable urban strategies in city municipalities and in analysing
their performance at the EU level. We organize study visits for
municipalities in Slovenia and abroad and offer guided visits in
Slovenian towns and cities. We also organize international and
national conferences.
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Urban policy

National URBACT Point for Slovenia
The aim of the URBACT programme is connecting cities and strengthening the central role
of cities in coping with increasingly complex social changes. The programme supports the
strengthening of networks between cities, learning from the experience of others and from
the transfer of good practices to improve urban policies and the management of urban areas.
Through URBACT, we reach practitioners, city officials, elected representatives and the civil
society within Slovenia and beyond. URBACT acknowledges the specificities of different
countries, so it is also very open to experimenting with different tools and introducing
innovations to our work. We have thus been able to test a number of approaches in relation
to communication and capacity building. One of them is e.g. a series of interviews with
extraordinary city officials whom we call ‚local heroes‘. We have also published publications
and guides, inspired by URBACT methodology and supplemented with our knowledge and
experiences as well as adapted to local contexts.

Photo: Jure Gubanc

Photo: Johannes Hloch

Photo: Marko Peterlin

Photo: Nina Plevnik

Client: URBACT Secretariat
Funded by: L’Agence Nationale pour la Rénovation Urbaine (ANRU)
Our role in the project: Lead partner
Duration: January 2016 – December 2021
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Together with the Association of the Municipalities and Towns of Slovenia, IPoP supports
the Ministry of the Environment and Spatial Planning in the implementation of the urban
policy and the transfer of experience from the URBACT programme. The activities in the
coming years are mainly based on the transfer of experience and knowledge between
cities and municipalities. The Ministry also decided to give a chance to municipalities that
cannot participate in URBACT to learn from the best practices and knowledge of the URBACT
community. On this basis, we organize yearly topical conferences with invited speakers from
URBACT, complementing their presentations with national and local expertise and a lot of
discussion. The activities also involve study visits to Slovene cities and cities of neighbouring
countries and supporting the exchange of good practices between municipalities within
Slovenia.

Territorial strategies supported by EU territorial tools
The 2014–2020 regulatory provisions to the EU Cohesion policy gave Member States new
opportunities to use European structural and investment funds for sustainable urban
development and other territorial strategies. This study examined how Member States are
responding to these new provisions and what is the added value of the Cohesion policy to
regional, urban and local development.
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The aim of the study was: to collect all the relevant individual territorial strategies that have
been developed in view of the new territorial provisions, establish a database of the strategies
with comparable factual information, identify good practices in the use of the new territorial
provisions based on an in-depth analysis of a sample of 50 strategies, analyse the differences
and similarities among the set-up and implementation of the sampled strategies as well as
identify factors that explain them and outline a methodology for measuring the effectiveness
of these new provisions in the coming years.
The study shows that there has been a significant uptake of territorial strategies in 2014–
2020 across most Member States, mainly in the form of sustainable urban development.
The territorial provisions have encouraged innovation and adaptation in both thinking and
practice.

Client: European Commission, DG Regio
Our role in the project: National partner
Lead Partner: European Policies Research Centre (EPRC)
Duration: March 2016 – April 2017

Renovation of Vodnikova street in Ljubljana, Slovenia, was funded
within the framework of ITI mechanism, supporting sustainable urban
development strategies in Slovenia. Renovation followed the proposal,
developed by a community initiative, supported by IPoP.
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IPoP was contracted to carry out the study on sustainable urban strategies in connection with
integrated territorial investment mechanisms in Slovenia and to identify examples of good
practices. The study was conducted by the European Policies Research Centre, University of
Strathclyde, Glasgow, and funded by DG for Regional and Urban Policy.
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From left: Goran Jakovac, Aidan Cerar, Marko Peterlin, Nela Halilović, Nina Plevnik,
Jana Okoren, Maja Simoneti, Petra Očkerl, Urban Jeriha

Our networks

Clients

International:
URBACT
TG WeB (Western Balkan Network on Territorial
Governance)
Placemaking Europe

ASTER, BSC Kranj, CIPRA Slovenia, City
Municipality of Ljubljana, City Municipality
of Maribor, City Municipality of Nova
Gorica, City Municipality of Velenje,
City studio, DOBA Business School,
ESPON, European Policies Research
Centre (EPRC), European Commission, DG
Regio, Expeditio, Jožef Stefan Institute,
kombinat, Ministry of Infrastructure of
the Republic of Slovenia, Ministry of the
Environment and Spatial Planning of
the Republic of Slovenia, Municipality of
Ankaran, Municipality of Bled, Municipality
of Idrija, Municipality of Logatec,
Municipality of Kočevje, Municipality
of Škofja Loka, Municipality of Trebnje,
Municipality of Tržič, Municipality
of Vrhnika, Museum of Architecture
and Design (MAO), Nordregio, ÖIR Österreichisches Institut für Raumplanung,
OMEGA consult, Pension Real Estate Fund,
PIC (Legal-Informational Centre for NGOs),
PPMI, Regional Development Agency of
the Ljubljana Urban Region, Rosinak &
Partner, Rupprecht Consult, Slovenian
Academy of Sciences and Arts, Snaga,
Spatial Foresight, Steer Davies Gleave,
Sweco, University of Ljubljana, Faculty of
Maritime Studies and Transport, University
of Ljubljana, Faculty of Civil and Geodetic
Engineering, Urban Planning Institute of
the Republic of Slovenia, VO-KA.

•
•
•
•

National:
Coordinators:

za prostor (national network of NGOs
•Mreža
urban and spatial development)
(national network of organizations
•pešec.si
supporting walking as mobility practice)

in

Members:

IPoP in numbers

Contact

Established in 2006
N° of all employed since 2006: 18
N° of currently employed: 10
FTE: 8,70
Children born to employees: 8
Total revenues, sum up to 2020: 2.068.047 EUR
Total revenues in 2019: 300.838 EUR
N° of projects: 179
Project application success rate: 55.76%
N° of clients: 45
N° of funders: 12
N° of publications: 29

IPoP – Institute for Spatial Policies
Tržaška 2, 1000 Ljubljana, Slovenia
T: +386 590 63 683
E: ipop@ipop.si
http://ipop.si
Twitter: @_ipop
Facebook: @ipopinstitute

vsebinskih mrež (national network of
•Konzorcij
NGO networks from different fields)
(Coalition for Sustainable Transport Policy)
•KTPP
Plan
B
za Slovenijo (national network of
•environmental
NGOs and experts for sustainable
development in Slovenia)
Mreža Stanovanja za vse (Housing for All
network)

•

  

Funded by
Advocate Europe, City Municipality of Ljubljana,
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